[bookmark: _GoBack]Mervin Iverson ES
School Organizational Team Meeting
October 7, 2020
3:30 PM

SOT members:
Amanda Benavidez, teacher
Carrie Bowden, teacher
Cindy Froman, support staff
Laura Dickensheets, principal
Andrea Marinac, assistant principal
Rodney Bowden, chairperson/parent
Kimberlee Miller, secretary
Tateiana Anderson, parent

This meeting agenda is posted publicly on the school website at Iversonelementary.weebly.com

The school organizational team may take items on the agenda out of order; may combine two or more agenda items for consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time. 

Speakers wishing to speak during the public comment period for this meeting may call Iverson 702-799-7260, or sign up in person immediately prior to the beginning of the meeting.  Speakers will be called in the order in which they signed up.  No one may sign up for another person or yield their time to another person.  Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team.  Speakers may also submit additional comments in writing.
It is asked that speakers be respectful to each other, Team members, the principal and school district staff.  Speakers that are disruptive will be asked to leave the meeting.

1. Welcome
a. Roll call - everyone present. Three public members were in attendance. 
b. Minutes from previous meeting -Amanda Benavidez presented minutes from previous meeting (9/23/2020). MInutes were approved. 
2. Review roles and responsibilities of the School Organizational Team
a. Elect: Chair, Vice Chair and Secretary 
Chair- Rodney Bowden
Vice Chair- Kim Miller
Secretary- Tatianna Anderson
3. Review School Performance Plan -Mrs. Dickensheets, Principal, presented the School Performance Plan. Data updates were added, as well as changes to action steps due to Covid-19 closures. The School Performance Plan can be located on Iverson Elementary School’s website.  SOT unanimously approved the SPP as written. 
4. Review Title 1 Plan: Reviewed the changes made to the Title 1 plan: removed a CTT and replaced with $14,300 for books for classroom libraries. This was approved by the committee at the last meeting, but was reviewed for the new SOT member, Tateiana Anderson. There was discussion about where the purchase would come from. We will be creating the order with Ingram Books. 
5. Global pandemic
a. School personnel
i. Health: physical, emotional and mental well being
1. If needs are met what does it yield
2. If not what can we do to help have those needs met
a. Trainings (canvas, flipgrid, pear deck, ?nod, prezi, etc)
b. Students
i. What does this mean for students?

Global Pandemic- New training for teachers if they want/need them for programs that might be useful or helpful for them to know. Ex. Canvas, PairDeck, NearPod etc.

Ask teachers already using these programs if they’re helpful and if they’d be willing to train other staff to use them.

Wednesday afternoons will now be used for teacher professional development and collaboration beginning on October 21, 2020.

SOT determined new meeting dates: 1st Wednesday of each month at 3:30 pm.

An email was sent for members and public attendees to copy, approve/disapprove of the SPP, return to serve as signatures. 
